
 
 

May 10, 2021 
 

Mr. Michael Middelton 
Community Development Department 
County of Sacramento 
827 7th Street, Room 305 
Sacramento, CA 95814 

 
 

Dear Mr. Middelton, 
 
In accordance with the requirement of our mutual implementation agreement, please accept the following 
Antelope Community District Annual Report’ 
 
During 2020, the ABCDistrict, like the rest of America, faced a consistent string of challenges. The Covid-
19 pandemic and the steps required to ensure public health such as the “no bail” policy, fed a constant 
stream of drug addicted and mentally challenged individuals into the district. Petty crime, panhandling and 
public intoxication are daily components within the district until this policy ends and the Chronic Nuisance 
Offender Program is reinstated.  

 
Security - 
Security, having been the primary concern that was the original nexus that brought local business owners 
together to support the PBID, the ABCDistrict Board allocated 78% of our budget to security. The current 
security budget allows for 96 hours of scheduled security patrols each week as well as an additional 28-
hours of random district patrols. After an open bidding process, the ABCDistrict Board approved 
Sacramento Protective Services to patrol the district to control vagrancy, property damage, encampment 
removal, and to reduce petty crime while providing a secure alternative to calling the police for non-urgent 
security matters.  
 
Our security team handles an average of 61 calls per week that normally would be placed to the 
Sacramento Sheriff's Department, thereby saving the time of sworn officers. For 2020 our security recap 
shows the following: 

 
Arrests - 67 
Calls for Service - 242 
Dumpster Diving - 217 
Homeless Camps - 96 
Homeless Outreach - 1206 
Illegal Parking - 146 
Illegal Dumping - 134 
Medical Response - 18 
N.O.T. Issued - 609 
Property Damage - 122 
Panhandling -   622 



 
 

Maintenance - 
The ABCDistrict Board has selected Citywide Property Services to provide weekly clean up and 
maintenance for the district. City wide provides area clean up, graffiti removal and general property 
maintenance of the public space within the district. During 202 City Wide worked with the ABCDistrict 
staff to clean up and control three areas within the district that attracted significant homeless activity. By 
continual monitoring of the district, combined with occasional job sharing between 80Watt District and 
ABCDistrict, The ABCDistrict has been able to achieve ongoing maintenance while conserving operating 
budget. 

 
Bags of trash removal - 966 
Furniture removal - 447 
Graffiti removal - 12 
Hazardous materials - 868 
Mattress removal - 5 
Misc. Items - 91 
Shopping carts - 124 
Tires removed - 81 

 
 

Capital Improvements - 
For the 2020 time frame the majority of staff time and effort was dedicated to security and only planning 
resources were dedicated to Capital Improvements. In 2020 we anticipate implementation of a banner 
program to highlight businesses in the Antelope Community District and tie the community together under 
a common theme. 

 
Administration and Advocacy - 
The ABCDistrict board selected Chris Evans to be the Executive Director of the district. Chris represents 
the National Business Improvement Association. NBIDA, works with several different PBID’s and startup 
committees to help start, organized, and run property business improvement districts. By utilizing the 
benefits of an outside management partner, the ABCDistrict receives the benefit of virtually full-time 
professional management for a significantly reduced investment. 

 
The advocacy and administration portion of the budget will be utilized for the administrative costs 
associated with providing the needed services. Such costs may include occupancy, telephone and data, 
legal or accounting fees, or any general administrative fees needed to operate the district. 

 
During 2020, the ABCDistrict Board quarterly community Education Workshops were put on hold. Each 
quarter the ABCDistrict utilizes the Antelope Library meeting space and hosts a monthly educational 
workshop. To date, workshops have highlighted, Human Trafficking, Social Networking for business, 
Security concerns of business and Self Defense. The quarterly workshops will continue once the current 
situation is resolved. 

 
Contingency - 
The budget includes a contingency line item to account for uncollected assessments, if any. If there are 
contingency funds collected, they may be held in a reserve fund or utilized for other programs, 
 
 



administration or renewal costs at the discretion of the ABCDistrict. Policies relating to contributions to the 
reserve fund, the target amount of the reserve fund, and expenditure of monies from the reserve fund 
shall be set by the ABCDistrict. The reserve fund may be used for the costs of renewing the District and 
as of the end of 202 was fully funded for the yearly contribution of $22,003 and at the end of 2020 was on 
track as planned. 

 
In February 2019, the ABCDistrict Board of Directors established the district policy that the district will 
include a 3% increase in the assessment rate every year, (unless specifically stopped by board action) 
and authorized the Executive Director to notify Sacramento County of said action. That action was again 
ratified in the February 2020 meeting. 
 
During the 2020 year the district worked to acquire non-assessed income, but did not receive any, 
outside funds. 
 
Financial Reporting 
 
ABCDistrict Assessment Schedule 
 

Annual Assessment Total 
2019 Assessment  $              229,942  
2020 Assessment  $              236,172  
2021 Assessment  $              243,257  
2022 Assessment *  $              250,555  
2023 Assessment *  $              258,072  
 

 
Parcel assessments have been dictated by the Management District Plan adopted by both the county and 
the district in 2019 as follows: 
 

 2019 2020 2021 2022 * 

Commercial  $              0.04960   $              0.05109   $              0.05262   $              0.05420  

Apartments  $              0.03720   $              0.03832   $              0.03947   $              0.04065  

Vacant  $              0.02480   $              0.02554   $              0.02631   $              0.02710  
 
 
 
Economies of scale and conservative direction from the board allowed the district to have a budget of 
$273,223 in 2020, with a carryover of $27,093 into 2021, which will be added to the 2021 budget in each 
category with a surplus from 2020. The assessed fees for 2021 are $243,257.00. With the 2020 carryover 
the total 2021 budget is $270,350.00 
 

 2020 FULL YEAR TOTALS 

 Budget Actual Carry Over 
Administration  $                 13,678   $                 12,609   $                    1,069  

Advocacy  $                    5,820   $                    5,068   $                        752  
Capital Improvements  $                    5,468   $                        738   $                    4,730  

Contingency  $                 13,649   $                 11,800   $                    1,849  

Maintenance  $                 21,680   $                 17,909   $                    3,771  

Security  $              212,928   $              198,006   $                 14,922  
   $              273,223   $              246,130   $                 27,093  



 
For 2021, the district will maintain the same categorical expenses and apply any carryover funds from 2020 
forward in the same categories, with no reassignments. 
 

2021 Budget 

    2020 2021 Total 

Category Budgets Carry Over Assessment 2021 
          
Admin 5%  $                    1,069   $                 12,163   $                 13,232  

Advocacy 2%  $                        752   $                    4,865   $                    5,617  
Cap Imp 2%  $                    4,730   $                    4,865   $                    9,595  

Contingency 5%  $                    1,849   $                 12,163   $                 14,012  
Maintenance 8%  $                    3,771   $                 19,461   $                 23,232  

Security 78%  $                 14,922   $              189,741   $              204,663  
  100%  $                 27,093   $              243,257   $              270,350  

 
During 2021 the district will maintain its current security posture - as it seems to be working. A simple drive 
along North Watt Avenue or Roseville road will show the areas within Sacramento County that have active 
Property Business Improvement Districts are faring much better than the areas that do not have this extra 
layer of protection. 
 
In short, our property owners are experiencing the benefit of their financial investment. It’s the ABCDistrict 
board’s goal to continue building value for our members. The board has established the following goals for 
2021. 
 

1. Continued enhanced Security 
2. Enhanced Outreach for our members via: 

a. Website redesign for ease of use. 
b. Work with Sac County DA to reestablish the C.N.O. program. 
c. Reestablish monthly training for membership 
d. Enhanced signage within the district to create a sense of place 
e. Aggressive community outreach via social networking to build district name recognition and 

benefits for our membership 
f. Continued coordination with SSD 

 
In closing, the second year of operation for the ABCDistrict has been a challenge, but we have been able 
to implement the programs and processes to effectively run the district as outlined in the MDP.  The board 
has worked tirelessly to bring value to the district members and ensure that the Antelope Business 
Community District is both clean and safe. 
 
We look forward to 2021 where we feel confident that given continued effort, we can continue to move the 
ABCDistrict forward in a positive manner. 

 
Respectfully, 

 
Chris Evans 
Executive Director 

 


